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Unethical Behavior

Professionalism is expected in all organizations. This is inclusive of ensuring that all members of an organization observe ethical behavior while on duty. However, many organizations have reported a number of unethical behavior cases. Among the common unethical behaviors observed in organizations include embezzlement of funds, an inappropriate language used either between employees or between employees and their employers, exchange of internal information to rival organizations and even instances of sexual harassment especially from male leaders towards their female employees.
It is important for leaders to monitor the behavior of the employees as it mirrors the overall image of the organization. Good behavior attracts more clientele and investments while unethical behavior lowers the credible ratings of an organization. In this directive, it becomes crucial for leaders to implement ethical directives. Leaders who get involved and touch base with what their employees do end up implementing the best ethical directives. This is based on the fact that these leaders have a first-hand approach and perspective on what areas their employees need to work on and improve. 
Unethical behaviors increase organizational costs in a number of ways. A good example is related to public relations. In the incident that an employee behaves in a manner that is detrimental to the appearance of the organization, the organization has no other solution but to invest heavily in restructuring its image. Legal costs are the most common costs associated with unethical behavior as most of the victims of such behavior often end up bombarding the organizations with legal suits to that effect.
Sarah Lynch's article, Exclusive: SEC Forensics Unit Sought Resources, Cyber Training Ahead of 2016 Hack is an example of the damages that are eventually brought about as a result of unethical behavior. The failure of a department from notifying the Office of the Inspector general of the hacking that had affected the Security Exchange Commission's corporate filing system led to the OIG not addressing the due concerns brought about by the forensics unit. Additionally, the credibility of the ability of the SEC to provide adequate protection from cyber attacks thus was questionable. The head of the department did not involve himself with what was going on and therefore, he had no idea of any hack or cyber attack that had affected SEC. The SEC hence had to face a number of changes and incur costs in trying to rebuild its reputation and recover accountability (Lynch, 2017
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